Care along the Journey

Pastoral Leadership

In the previous outline we considered the Spiritual gifts God has given for the edification of the corporate body.  In this lesson we will closely examine a particular gift,  that of pastoral leadership.  This lesson will cover the role, requirements and response to church authority that scripture teaches.          

I.
Authority in the church. 

A.
Christ is the ultimate authority of the church (Col. 1:18).

B. Christ delegates authority for the leadership of his people to elders (1 Pet. 5:1-5).

Elders are alternatively described as shepherds (pastors) or overseers. 
 

C. The shepherd is a steward.

1. Although care for the sheep has been allotted to a pastor, the flock is ultimately God’s (I Pet. 5:2).

2.
This stewardship is sacred (Acts 20:28).

This flock is precious to God, being purchased with his own blood, and must be treated accordingly.  

3.
Elders will be held accountable for their leadership (I Pet. 5:4).  

II.
Qualifications of an Elder.

A. Converted (I Tim.  3:6).

B. Character  (I Tim 3:2-3).

“The bible says much about a leader’s character.  It is interesting that it says more about what a leader is to be than it does about what he is to do.  This is a good clue as to what God thinks about this important prerequisite.  It does not matter how much education or how much experience a person has.  If he does not meet qualification of biblical morality, he is unfit to be a leader in God’s church.”  -James George

C. Conduct of Home. 

1. Exemplary marriage (I Tim. 3:2).

2. Supportive wife ((I Tim 3:11).

3. Obedient and respectful children (I Tim 3:4).

“How can a pastor lead people to faith in Christ and holiness unless he can show them the power of his faith in life?  One of the principal missions of the pastor is to teach the church how to raise a godly generation.  How can he teach this if he cannot do it himself.”  -John MacArthur Jr.

D. Capabilities (See III. The Elder’s Role).

E. Communication (I Tim 3:3, 4:12).

F. Confirmation.

“The need is not the call.  The Church does not issue the call.  The Church’s function is to check the validity of the call.”  - Martyn Lloyd Jones

G. Calling.

III.
The ELDER’s Role.

A.
Lead.


1.
“Directing the affairs of the church… (1 Tim. 5:17).”  

2.
Executing “charge over” the church (I Thes.  5:12). 
3.
“Shepherd the flock of God that is among you, exercising oversight… (I Peter 5:2).”
“Peter’s charge encompasses the full shepherding responsibility of 



feeding, folding, protecting, and leading.”  -Alexander Strauch

B.
Equip (Eph. 4:11-13).

The pastor is an equipper.   His task is to transmit sound doctrine and biblical practice to others.  In a healthy local church, leaders train, people minister.

“He doesn’t monopolize ministry he multiplies ministries.”  -John Stott
“All too often Christians expect their pastors to emulate secular helping professions. We expect medical doctors to treat us, not to train us to treat others. We expect lawyers to advise us, not to train us to solve our legal problems.  Hence, we expect pastors to serve us and not train us to do the work of ministry.”  -John Wimber
C.
Protect.

1.
Transmit sound doctrine (Tit. 2:1).

“A shepherd’s oversight of the flock expresses itself broadly in two ways. First, the shepherd’s provide truthful, positive direction and leadership to the flock. Second, they watch for spiritual dangers such as sin, false teaching, and false teachers, including Satan’s assaults against the church.”  -John MacArthur, Jr.

2. 
Expose erroneous doctrine or practice (Acts 20:28-31).

“A pastor needs two voices, one for gathering sheep and the other for driving away wolves and thieves.  The Scripture supplies him with the means for doing both.”  -John Calvin
D. Contrasted.



Traditional Role


Biblical Role



Servant of people


Servant of Christ



Church sets agenda


Prayerful leadership sets agenda



Needs define priorities


Scripture defines priorities



Reactor/accommodator

Equipper



Serving tables



Given to word & prayer

IV.
The Elder’s Attitude and Approach.

A.
Servanthood (Jn. 13:15).

B. Eagerness (I Pet. 5:2).


“Eager elders are driven to care for the sheep.  The sheep are their life, their chief concern.  Hence, they are not concerned about the personal sacrifice they make or their own financial gain.  They go beyond minimal duty, self-interest, and money.  They love to shepherd God’s people.”  -Alexander Strauch


C.
Example not domination (I Pet. 5:3).

1. Example.

“If the elders are examples of uncompromising fidelity to Scripture, then the congregation will be loyal to Scripture.  If the elders trust God, the people will trust God.  If the elders love God and his people, the people will love.  If the leaders are peaceful, gentle, loving, and prayerful, the church (for the most part) will emulate their pattern.  If the elders are humble, the people will be humble, avoiding much contention.  If the elders are servant leaders, the church will be marked by Christlike, humble servanthood.”  -Alexander Strauch

Elders must lead by example,  not by “lording… over people.”  They are not to be domineering but rather living a life that is worthy of imitation.  

2.
Safeguards in the exercise of authority.

a. God’s word (I Peter 5:2).

Biblical authority prohibits an elder from asking for anything that is unscriptural, immoral or a violation of conscience.

“[Scripture] forbids the use of arbitrary, arrogant, selfish, or excessively restrictive rule.  … elders should govern not by the use of threats, emotional intimidation, or flaunting of power, nor generally by the use of political force within the church, but rather by power of example whenever possible.  –Wayne Grudem 

b. Plurality of elders (Tit 1:5).

The model for church leadership set forth in the New Testament is a team of men.  Authority never rests in an individual.




c.
Apostolic oversight (Tit 1:5-11).

IV.
The Church’s Response to Servant Leadership.

A.
Obey  (Heb 13:17).  

1.
Obedience defined.

“In the tense and voice used here, the Greek word peitho literally means ‘to be continually persuaded.’  It is always used in reference to a verbal proclamation or argument, and so the idea is clearly that we are required to constantly allow the teaching and counsel of our leaders to be very persuasive in our hearts and lives.”  -Wayne Mack



2.
Obedience qualified.



The obedience in view does not indicate that the elders’ role is to 

micro-manage peoples’ lives, rather it relates to their responsibility in directing the affairs of the church.

B.
Submit (Heb. 13:17; I Pet 5:5).

1. Submission defined.

“The word translated ‘submit’, however, is an active verb (in the present tense), indicating that we must diligently and continually devote ourselves to the process of ‘placing ourselves under’ our leaders.”  -Wayne Mack

2. Submission qualified.

Submission is not blind obedience, passivity, or resignation.  It is not a mindless act but an expression of love and trust done in faith.


C.
Honor (I Tim. 5:17, I Thes. 5:12).

1. Honoring defined.

a
Pray for your leaders (II Cor. 1:10-11).

b.
Express personal love and loyalty to your leaders (II Cor. 7:5-7).

c.
Seek your leaders counsel and direction (Heb. 13:17).

d.
Receive your leaders reproof with gratefulness (Pr. 9:8).

e.
Believe the best about your leaders character and decisions (1Cor. 13:7).

“A loving member will always assume the best about his leaders and trust them until some clear words or actions cause him legitimate concern about their wisdom or motives.  And if that happens, he will approach them humbly with the expectation that they will have a good explanation or will change in response to the loving concern.  A good member will also refuse to advance or even accept gossip about his leaders... Our natural skepticism should not be directed toward our leaders, but toward those who would accuse or slander them in any way.”  -Wayne Mack

2. Honoring qualified.

Honoring leaders is not exalting them.   The later is idolatry and totally unacceptable.  The former is a biblical expression of gratitude and is to be the regular practice of every Christian.   

Addendum

Church Discipline

I.
PURPOSE

The elders maintain the responsibility to exercise church discipline in order to preserve the church’s integrity in theology and moral values.  For most church members, the matter of discipline is not a direct concern.  But when it is, it is good to know how it is administered.  We always work toward reconciliation and redemption, and we are commanded to preserve the unity of the church.  Discipline only becomes a factor when that unity with the Lord and the church is threatened or needs to be restored.

In order to be what God wants us to be, we must discipline ourselves to be obedient and holy in our lives.  When members of Christ’s body fail to exercise sufficient personal discipline, then those who love them must perform the sometimes unpleasant task of corporate discipline.  Numerous biblical passages such as Matthew 18 deal with this task.

There are times when people become dissatisfied in church life.  Sometimes the fault lies with the individual, at other times with the church or some leader.  Regardless of the origin, the health and life of the church and the restoration of the individual always remain priorities.

II.
Goals


A.
To obey the Lord and Holy Scriptures (Matt. 18; I Thess. 4-5).

B.
To protect the church from having to be judged by God for condoning unholy or unjust situations.


C.
To protect its members from a leader who has been unwise or unrighteous 


and to protect a leader from unwise or unrighteous constituents.


D.
To preserve church unity and the Holy Spirit’s blessing (Ps. 133).


E.
To maintain our testimony before the world.


F.
To work toward being a church that fulfills its mission and glorifies Jesus Christ.


G.
To restore those disciplined to a right relationship with God and the church.

III.
PROCEDURES

A.
If some error, abuse, or sin needs correcting in the life of a member, or a pastor, immediate steps should be taken.  Sin, discontent, or division cannot be ignored since it disrupts the life of the church in the Spirit.

1.
If a member’s behavior is in question, the pastor will initiate a 
discussion between them first.

2. 
If a leader’s behavior is in question it should be brought quickly to the leader.

3.
In any serious matter, other elders or the apostolic representative will be informed immediately.

B.
If satisfaction is not obtained after the above step is taken, then the matter may be brought to another pastor as well.

C.
If that does not resolve the problem, other pastors, including apostolic ministry may be drawn into the matter and recommend a course of action.  

D.
If church discipline is indicated by the board of elders, the person’s name will be deleted from church membership.

E. 
If it appears that a member has requested withdrawal from membership to avoid or abbreviate church discipline, that request will not be given effect until the scriptural steps of the disciplinary process have been completed.  Hence, church discipline may be instituted or continued either before or after a member attempts to withdraw from membership.

F.
In some cases, confession to the church, or part of the church, is indicated by Scripture.  In other cases, warnings to the church or individuals are called for.  In such instances we will seek to obey the principles set forth in God’s word.
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